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	               Working Group Members

	Justification:  Ensure that frontline staff understand the services offered by partner agencies so that WIOA clients can be referred the appropriate service in 
support of attaining their career goals. 
	Alta Porterfield, Richard Fernandez, HarrietAnn Litwin, Marlene Oles, Valarie Tickle, Kenneth Harold,
Maureen Whelan  

	
	

	
	

	Strategy
	Action Steps/Key Deliverables
List all action steps for each strategy:  1 step/row
	Status (See key on 2nd page of form.)

	List strategy #1
Conduct and share findings from a WIOA Partner Staff Assessment Survey
	1a. Develop survey in conjunction with WINTAC.
	Completed in October/November 2019.

	Expected Outcome
A survey will be developed and distributed to WIOA Partner Frontline staff. 
	1b. Distribute survey to WIOA frontline staff. 
	Completed in December 2019.

	Demonstration of Achievement
Survey data will be shared with the WIOA Leadership Team.
	1c. Analyze survey data during March/April/May 2020.
	Committee met on 3/6/20 review survey, assign data analysis responsibilities and develop questions for data analysis.
Committee met on July 1 and July 10 to share data each member gained from reviewing agency information and to compile a listing of common supports for staff and clients as shared by survey participants.  
Completed in July 2020.

	
	1d. Share findings with WIOA Leadership Team in May 2020.















	Completed in July 2020. 


	List strategy #2
Develop and conduct trainings regarding WIOA services for WIOA Partner Staff Front Line Staff.
	2a.  Based on survey findings, develop content for a general training of all partner staff regarding WIOA services AND develop a JOB LINK training for all partner staff.  Anticipated date of completion:  September 2020
	Committee met in September 2020 to develop PP for agency review.  The PP contained the What, Why, How of WIOA that can be used with frontline workers in any agency. 
A PP was developed with the essential WIOA information. On October 12, 2020, this PP was sent to all partners for completion of essential information regarding each agency. We are awaiting several agency responses. 
A Job Links video has been developed and is available for use. https://player.vimeo.com/video/447482101
A survey on the PP was activated in December and January, 28 responses were compiled. The PP was revised as a result. More info will be asked of the WIOA Leadership Team at the February 2021 meeting as a result of the survey.  A PP change process was also developed. 

	Expected Outcome
WIOA Partner Frontline Staff will be able to identify and describe WIOA Partner services available to clients. 
	2b. Determine how trainings will be delivered to current staff; embedded in WIOA partner agency trainings for new staff; and updated on an annual basis for frontline staff.  Anticipated date of completion: September 2020 



	It is anticipated that the PP will be presented to new staff to review the essentials of the WIOA Partnership and presented at annual PD to refresh understanding of current employees.  The PP will be reviewed on an annual basis to update information as necessary. 
As a result of the survey, it was determined that the first version of this PP will be used as an informational tool for WIOA agency staff. Agencies will be asked to provide “notes” if desired and a contact hyperlink will be included for each agency.  It will be placed on Delaware JobLinks. 

	Demonstration of Achievement
Two trainings will be developed for use with WIO Partner frontline staff. 
	2c. Review progress and final product regarding training content and format delivery with WIOA Leadership Team.  Anticipated dates: June and September 2020.
	More information has been incorporated into the WIOA Frontline PowerPoint.
The JobLinks video has been developed and is available for use. 

	
	2d. Develop instrument to determine effectiveness of trainings.
Anticipate date of completion: September 2020
	Survey questions were developed and the survey was disseminated in December and January. 

	
	
	

	Strategy
	Action Steps/Key Deliverables
List all action steps for each strategy:  1 step/row
	Status (See key at end of form.)

	List strategy #3
Develop marketing materials for WIOA clients and WIOA frontline staff to support WIOA cross agency referrals. 

	3a. Determine most effective ways to share WIOA information with clients, e.g. client questionnaires, focus groups, bulletin boards, You Tube presentations, etc.
Anticipated date of completion: June 2020
	Not started yet.

	Expected Outcome  
Clients will become aware of WIOA services available across the WIOA partner agencies.                               
	3b. Determine content and format for delivering information to clients. 
Anticipated date of completion:  October 2020
	Not started yet.

	
	3c. Determine costs for producing materials
Anticipated date of completion:  October 2020
	Not started yet.

	
	3d. Review information on client marketing materials with WIOA Leadership Team for decision on implementation. 
Anticipated date of completion:  November 2020


	Not started yet.

	





	KEY FOR “STATUS”
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GREEN TEXT = ON TARGET
RED TEXT = PENDING/GET BACK ON TRACK
BLUE TEXT = NOT STARTED/ACTION NOT NEEDED


	








	Notes
	
	Comments

	Date
	Strategy # 1:  Specific Action Step
	
	Update

	3/6/2020
	1.1 Review data; assign data analysis tasks; develop initial questions to be answered through survey data review; create a list of higher level questions to be discussed with Leadership Team; determine how to report out on scenarios responses
	
	Each member will be responsible for delving into data to answer initial questions: (1) % of agency responses by geographical location and ratings of vision knowledge; (2) % of response by job description and ratings of vision knowledge; (3) supports needed to better serve WIOA clients. 

	
	1.2
	
	

	
	1.3
	
	

	
	1.4
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List of related projects to stay connected to:
· Wilmington Youth Initiative
· Infrastructure Funding Agreement/One-Stop Memorandum of Understanding – Updating
· Employer Survey
· Re-entry Initiatives/Justice Involved Initiative (DCRC)
· Governor’s Dual Generation Initiative
· Trauma Informed Care initiatives in DE
· Integrated Service Continuum – Possible Reassessment in 2020
· Resource Guide for Learners/Jobseekers/Staff
· Efficient Process to Refer Jobseekers/Learners to other Partner Programs
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